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Tk  FTER  an  analysis  of  the  work  accomplished  since  the  Second 
/\  Congress,  it  has  been  made  clear  to  the  Third  Congress  of 
£~\the  Young  Communist  International  that  “the  Young  Communist 
Leagues  have  not  yet  become  mass  organizations  in  the  sense  of 
having  a close  contact  with  the  masses  of  young  workers:  of  the 
participation  of  their  branches  and  individual  members  in  the  daily 
struggle  of  the  young  workers  for  the  betterment  of  their  conditions; 
and  in  the  sense  of  the  improved  revolutionary  enlightenment  of  the 
masses  by  means  of  an  interesting  communist  educational  work 
conducted  on  a mass  scale"  (Resolutions  and  Theses  of  the  Third 


conducted  on  a inass  s 

Congress  of  thr  Y.CJ.) 

I’he  causes  of  the 
lutions  of  the  Third  C 


ir  failure  are  clearly  set  forth 
omrress  in  which  it  is  pointed 


out  that  the 


Leagues  have  definitely  failed  to  reorganize  themselves  on  the 
of  the  shop  nuclei,  as  was  provided  for  bv  the  decisions  of  the  S 


lie  Third  Congress  having  explained  ttie  nature  of  the  nuclei 


and  their  work, 
nuclei  in  the  w 


orkshops  and  it  is 


w 


booklet  proposes  to  deal. 

When  discussing  an  orj 
ching  importance  it  is  diffic 
mistakes.  To  treat  the  ornnr 


zational  question  of  si 
to  avoid!  making  either 
ion  as  tho  it  were  a rie 


one  of  two 


unchangeable,  no  matter  what  the  particular  conditions  in  which 


or  to  go  to 


■ I \* 


proceeds,  it  wdl 


Of  these  two  mistakes  the  first  is  probably 


it  does  to  a 


is 


»ably  the  greater,  leading  as 
anco  on  formulae.  Ami  the 


be  ; 


to  see  the  w 


a waste  a 
fo.  trees 


in  w 


w 


not 


The  solution  is  a middle  course  steered 


with  constant  reference  to  the  conditions  of 


d with  intelligence 
work  and  the  cxnei 


li  id 


gathered  on  the  wav.  A form 


can  adapt  itself  to 


organization  must  be  built 


Pi 


in 


icb  it  is  propose  ! 


to  work,  without  a stiffness  and  rigidity  bound  with  red  tape  on  the 
one  hand  and  a confusion  of  method  on  the  other. 

Only  recently  have  many  of  our  Leagues  begun  systematically 
to  establish  nuclei  in  the  workshops  or  indeed  to  attempt  to  accom- 
plish anything  at  this  vital  point  of  capitalist  production.  In  this 
task  we  are  entering  upon  a new  phase  of  our  activity,  we  are  leaving 
completely  behind  us  the  old  form  of  organization  which,  with  the 
advance  of  modern  industry  has  become  useless.  We  have  before  us 


a heavy  task  which  must  not  be  lightly  undertaken.  It  is  a work 
which  will  demand  the,  unselfish  efforts  of  every  one  of  our  members. 
The  new  form  of  organization  must  be  one  which  will  use  the  best  in 
everyone  oi  our  members.  The  old  form  of  organization  used  tfie 
best  in  a faithful  few  only.  We  must  collect  our  experiences  both 
large  and  small  and  in  our  forward  march  refer  constantly  to 


il  jv  r + 


W 


mem*  Having  mapped  out  our  course,  scorning  with  cruel  thoroncss 

all  half  measures  and  compromises,  we  must  follow  it  to  the  bitter  end- 
The  nature  of  our  basic  principles  and  the  tasks  before  us 


,VI 


i to  us  all 


remains  to  us  is  to 


an 


we  require 
members. 


will  most  effectively  pursue 


v; 


my  pursue  our  struggle  aim 
efforts  of  each  and  everv  one 


Many  of  the  subjects  treated  in  this  booklet  could  have  been  dealt 

at  (treater  ldlPth.  Imn'oimi*  nnl  ArlA  cn  fnr  tw>0 


\w  at  greater  length.  We  have,  however,  not  done  so  for 
reasons*  The  first  of  these  is  that  we  do  not  possess  any  rel 
and  detailed  information  of  the  fluctuation  of  the  membershi 

■ Ik  m V I.,  ..  . , id  * 


L«*gucs,  on  their  composition,  of  the  activities  of  their  b 
or  o be  conditions  of  the  young  workers.  And  secondly,  it 

^’*S  booklet  is  written  from  an  inter/ 


of 


their  brandies 


iCW 


winrand  does  not  contain  specific  instructions  applicable  » 
possible  form  of  local  or  even  national  conditions,  which 


jia  I 


must  reformism  and  in  the  assistance  rendered  by  them  m ih 


buildlitt  up  of  revolutionary  political  parties. 

During  the  uni*  and  the  period  of  revolution  in  Central  Europe 

these  hitter  activities  became  the  chief  task  of  the  youth  m gam- 
zations  and  the  special  work  amongst  the  proletarian  youtti  being 
temporarily  abandoned,  the  membership  decreased  considerably 


* Will  ; 


ns 


Given  a body  of  individuals  held  together  in  a community  of 
est  and  pursuing  a single  end,  it  is  axiomatic  Mint  the  form 
inranizatioii  adopted  should  be  the  one  m<>>t  suited  for  the 


of  organization  adopted  should  be  the  one  most  suited  for  the 
business  in  hand  and  the  conditions  under  which  it  is  necessary  to 
work.  In  these  circumstances  therefore  the  forms  of  organization 
used  by  the  first  Leagues  were  subject  to  continual  modification. 


ink 


cm  i 


economic 


mges  generally  according  to  the  changes  predi 
forms  of  activity.  Thus,  for  instance,  on  tfi< 

mints  with  consulting  hours  were  cstablisliet 


varying  lorms  01 

1 secretariats  wil 


for  the  protection  of  young  labor.  In  the  workshops,  committees  ot 


special  representatives  were  formed  for  the  purpose  of  convening 
mass  shop  meetings  to  the  same  end.  If  the  work  were  chiefly 
educational  it  reflated  itself  in  an  organization  designed  chiefly 
to  advance  the  cause  of  working  class  culture.  It  created  libraries. 


reading  rooms,  classes  etc.  to  cater  for  the  educational  needs  of  the 


youth.  It  formed  rambling  and  games  committees  and  used  all  the 
resources  at  its  disposal  for  these  purposes.  Similarly  when  working 
under  the  dictatorship  of  a ruthless  militarism,  its  form  of  organi- 
zation and  its  methods  were  changed  so  as  to  effectively  resist  the 
encroachments  of  the  militarists,  to  hamper  the  recruiting  of  the 
youth,  to  circumvent  the  delimiting  influences  of  the  military  and 
police  persecution  and  to  carry  on  its  special  work  in  spite  of  the 
official  oppression.  Thus  in  these  circumstances  much  of  the  organi- 
zational work  was  illegal  including  the  shop  committees,  rendering 
the  tasks  of  the  war  period  increasingly  difficult  and  the  form  of 
organization  necessary  to  cope  with  them  one  special  to  the  pecu- 
liarities of  this  abnormal  period  of  strain. 

A particularly  clear  example  of  the  theory  of  organization 
advanced  in  this  booklet  can  be  seen  ill  the  form  of  organization 
built  by  the  Social  Democratic  Party  of  Germany.  This  body 
working  in  the  halcyon  days  preceding  the  war,  before  the  crushing 
effects  of  militarism  had  appeared,  pinned  Us  faith  to  a consti- 
tution.il  policy;  grossly  overestimating  the  importance  of  elections. 


>[Hvial  to  the 


■ 


in  the 

origin 


niov 


At  the  Second  World  1 

national  the  role  and  tl 


; with  the  methods  at  present  in  use  w 
id uce  the  world's  food  with  a hand-f 
scrapped  and  the  motor  tractor  insts 
list  Leagues  must  engage  in  the  * 


to  tli  is 

end; 

place  it 

i the 

al  revolution 

m 

all  this  the  main  object  must  never  be  lost  sight  of— the  mass  organi 
zation  of  the  vouth  for  the  proletarian  revolution.  With  the  advanci 
of  modern  industry,  with  ite  new  methods  of  mass  production,  witf 

w.  mm  4 ■ ■ * * * _ _ .a  1 L m m.  * r • JL  f * 4 Lfe  i 


speci 


modern  tendency  to  force  all  workers  down  to 

^ m.  a W fl  ■"fc  ■ ^ .j  _4' 


labor,  with  the 
icneral  evel  of 


s in 


short,  and  the 


it  i 


nation  of  the  skilled  worker,  the  conditions  of  labor  have  changed 
to  such  an  extent  that  no  useful  work  can  be  accomplished  by  our 
Leagues  on  the  old  lines.  The  present  state  of  affairs  is  crying 

. — m v A A _ - ■ — — — ? ■ --  J.  * _ __  i m m r Jk 


for  a complete 
resnond  to  the 


must  respond  to  the 
backwash  where  the 
societies  open  to  the 


change  of  methods  and  organization  and  we 
demand  or  our  Leagues  will  be  swept  into  the 
y will  be  of  use  only  as  mutual  admiration 
select  few,  as  utterly  apart  from  the  masses 


as  are  the  two  poles  apart.  It  is  this  danger  that  we  must  avoid  and  it 
threatens  us  not  only  on  the  economic  field  but  in  every  phase  of 


our 


activity.  Unless  we  adopt  the  new  methods  demanded  by  the  new 


conditions  our  failure  is  already  writ  large,  but  we  will  not 

__  _ . _ Ji.  _ * A 1-4  d.  Am,*  * 


we  must  not  fail. 


useless 


TT  V 111  1-1 W 1 M Vi  ' V r 

worse,  it  lies  across  our  path  like  a dead  weight.  Away  with  it! 
THE  INEFFICIENCY  OF  THE'  PRESENT  STRUCTURE 


It  is  not 


proposed  to  deal  here  with 
Nor  with  the  other  probl 


superstructure  of  the 


etc.,  but  w 


i.  e.  the  discipline,  division  of  work,  centralization  and  etc.,  bi 
the  basic  unit  of  our  present  organization,  the  local  brane 

* ' There  is  no  essential  difference  between  the  branch 
of  organization  at  present  in  existence  and  that  in  being 


years  ago.  i ite  oasis  o 
this  that  its  main  weal 
blished  from  young  and 
a oublic  meeting.  It  is  I 


is  a 


ta 


brane 


eing  tu 
it  is  iu: 


m 


are 


nexperjenccd  members  who  have  joined  at 


but  inevitably  it  is  left  a great 
destiny  alone  and  invariably  its 


ed  as  far  as  possible  by  head  quarters, 
at  deal  to  itself,  it  must  work  out  its 
its  first  months  of  life  resolve  them* 


selves  into  purely  a sti 
is  that  the  young  comr; 
new  branch,  have  no  i 
would  have  if  the  wor 
i sere  then  is  the  line  of 


co. 


ii  K 0 


r for  the  first  time  in  the 
of  interest  such  as  tliev 


were 


fail  ^ 


r of  interest  such  as  they 
the  basis  of  organization, 
nt,  in  the  workshop  where 


11 


and  ilk* 

■ s 

extortions  i 

>1 

the 

master 

class  ami  together  (cel  tl 

lie  i.  It  lit 

burning 

B M 

sense 

Of  Wl 

rot 

ig; 

here  is 

opportunity 

for 

a solidarity  such 

as  before 

1 we  hit 

ivc  not 

known  It  > 

would  give  us 

i a p 

w 

ower  which  could 

effective! 

v be  l 

iscd 

to 

support  our  demands  1 

relief 

cas  now 

we  c«i.| 

support 

them 

only 

1 

;>y  passing 

resolutions 

As 

i matters 

stand, 

the  cxistnu  c ol 

. VI  Jflfe.  Ha 

the 

bf 

An  c It 

is  ofti 

i'll  a question 

of  1 

whether  r 

1 strong 

enough  1 
■ 

IncndHlup  v 

iprings 

into  b 

Ting  between 

the 

young  ci 

wnradet 

who  meet  lor  the  fust  time 


n very  strong 

it  ItSlVi’S  loo 


innv 


asi* 


is  not  denied  hut  it  is  nut  a scientifi 


niui  It  to  iliniiuv  Our 


fM% 


more  in  commou 
only  in  the  work 


in 


ngrecah 
i;u lories. 


ible  social  ijimlitlcs  ami  it  n 


m nuts  eti 


ways. 


Ik*  found.  Alt  ho  hi  ouches  may  be  formed 


41V  1 1 

into  two  smaller  ones,  by  an  older  comrade  gathering  friends  around 
him  and  informing  the  district  committee  of  the  formation  of  a no> 
branch  etc.,  yet  the  same  basic  fault  exists  in  one  and  all— the  form 


iriout 

(Mintr 


committee  of  the  formation  of  a nr* 


of  organization  adopted  is  divorced  from 


m one 
the  0! 


and  .ill 
ace  of  1 


* 


In  the  one  hi. inch  will  be 
or  more  factories  etc.  wliii  h 


m a 


. ■ a.  1 


that  they  are  in  touch  with  Ihm 

:i!  thn  unWini'  Illis 


tvimn  im miis  mm  mey  arc 
once  a week  at  the  branch 


v ■ m-  ^ 

I 1*11 


good 


to  be  fell 


triiRKic,  not  a tiling  of  skin  and  bones  into  which  we 
semblance  of  life  once  a week.  Members  who  arc  organ 


ding  to  where  they  live,  as  at  present 
for  work  in  the  shops,  they  cannot  be  detailed  or  organ 
particular  plan,  in  short  the  branch  structure  is  clumsi 


* 


Til 


W 

# 


Of  the  mcintx: 
the  l eague,  i 


-AT 


till 


use  effectively.  It  must  go*  The  place  of 
■ first  ami  most  important  field  of  activity  W I 
isolated  from  the  branch  by  the  present  twj 
ns  no  immediate  cmmectioti  with  it,  it  is  sit1**1 


mi  uiK.mi/*mon  n imn  ha  immciliatc  wiui  n*  tf  11  >» 

outside  the  jun&dution  of  the  branch  and  the  more  the  forowWJ 
of  the  branches  progresses,  the  farther  (in  an  organi/aliomd  sruKi 

IS  ill1  111  .inch  limit  I hr*  rnfil  Itrmm.1  n f nur  nrlluifu 


lancn  irom 
1 branches  « 


1 cal  ground  of  our  activity*  j 

lev  exist  todav  have  the  character  01  a 


a 1 idles  as  they  exist  today  ha 
educational  orgniiizatimi,  and 
only  t h is  tor  111  of  work  our  f 


the  l eague  1 


quite  capable  of  carrying  it  on, 

gather  the  vast  itkissch  of  I In* 


k our  prewn 
Blit  we  have 


ssent  structure  would 


- . . i 


n 


11  IT 


political  organization,  to  perform  militant  work  in  (lie  interests  of 
Hie  whole  working  class,  this  our  present  organization  is  unable  to 
do*  If  our  organization  is  to  attempt  this  1*  k it  must  get  outside 


Min  organization  is  to  attempt  tills  task  it  must  gel  on  til 
ihiriow  imuudafies.  it  mu1)  get  at  the  heart  of  the  masiu 


■ ii 

ii 


M p resm  t 


I 


hut  the  lunge 


thin  word  41  outside 11  that  explains 
I eagueie  There  is  an  41  in  side11 


the  pm 
id  the 


ih  an 


n,  and  it  ift  jiml 
i pi  i-hiuicss  of  the 
lid*'"  mid  it  is 


much  easier  to  work  "inside"  the  branch  (sou 


% 4 i 


i,  indoor  meetings 
• rircHmstano-s  tin 


per  filling  of  tin*  branch  m.uhmcry  g 

ft  deserves  mid  the  11  outside  n work,  s 
gels  correspondingly  leu.  In  most  ol 
division  Is  made  will)  I lie  some  rcgi 

.ire  tcrnoled  to  remain  within  the  nai 


t 1 I 
#! 


in 


r 1 \f 


rrc 


IKT'IIIIgS, 

brand  ics 

ft  ttUjltH 


i etc 


rt 


IX  ,H  ■ 


hianch  and  to  neglect  the  must  im^nlant 
iff  of  t tic  mass  of  voting  workers  on  I so 


cap- 


I lie  mass  of  young 

• a ttutw  1 rag  tic  in  I 


workers  mil  side  the  I eague;  until 


sense 


can  exercise  no  re. 


tnui  ■ r m nt  UK  not  * an 


* a t 


(anger 


i las' 


ih  no 


There  is  no  personal  responsibility  for  this  state  «l  affairs  and 
It  is  not  to  hi'  remedied  by  any  change  of  Itadeiship.  Wc  arc  passing 
thru  a tiansilional  period  and  the  fault  is  an  organ i /at maid  one* 
The  leadership  of  a branch  is  generally  in  the  hands  of  a chairman 
or  two,  a secretary,  a treasurer,  a literature  secretary  or  two  accor- 
ding to  the  size  of  the  branch,  plus  two  or  more  members  elected 
hum  tfie  general  body  of  Die  members.  These  together  form  th< 


tut 


act 


brunt h committee  wilh  perhaps  various  committees  for  literatim 
propaganda,  rambling  etc.  Together  with  a Ixxly  of  members  wh 
hold  no  office  and  usually  do  nothing  but  attend  the  brmuh  meeting 

and  listen  I,,  what  oilier  lomt.nlcs  have  done,  this  COm  n let  r.  th 


if* 


rand]  structure  winch  today  exists  m all  the  social 
organizations  mul  which  hot  not  yd  been  radi- 


cally changed  by  many  of 
In  the  lari> cr  J.eagi 


own 


Iia; 


hroiiKht  nilo  hnng,  the  simp  trade  muon  and  school  rrpu  sentativti 


arc  in 


Kimiri 


ell 


the  national  head  quarters  and  the  actual  places  of  production. 
1 his  has  had  the  effect  of  rendering  the  old  branch  more  than  ever 
isolated  at  the  shop  representative*  go  straight  to  the  district  com- 
mittees and  on  to  liendquai  lent  mid  not  thru  the  branch.  The 


wrong  .'mil  wasteful  division  of  internal  ami  mass  w 


FRACTIONS  AND  SHOD  NUCLEI 

\s  the  territorial  branch  still  forms  the  basis  of  our  p 
lization,  as  previously  explained,  it  is  inevitable  that  the 


it  can  live,  or,  if  it  is  a large  bi 
1,  w hether  it  has  money  in  its  treas 
or  good,  whether  it  has  an  abU 


directly 


or  a nucleus  is  something  vc 
material  to  be  dealt  with:  fo 


about  the  class  war,  the  necessary  opposition  to  the  master  clu^s 
etc.  Our  work  amongst  them  is  only  a pamal  one  with  very  definite 

limits  In  the  workshop  on  the  other  hand,  W approach  a body  of 

workers  not  necessarily  organized  in  the  unions  and  usually  in* 

different  li  not  actually  opposed  to  us  and  our  work  It  is  evident 

therefore  that  we  have  to  perform  not  merely  a partial  task  but  that 
the  work  will  demand  our  whole  energies.  To  organize  the  masses 


usually  in* 
t is  evident 


of  the  workers  in  their  respective  unions,  to  educate  them  politically 
and  to  draw  them  into  the  massed  League  of  the  young  communists 
X tils  is  a task  of  no  ordinary  difficulty  and  it  demands  that  our 
organization  shall  be  on  the  spot.  We  must  have  our  basic  units, 

nnr  rnnt«  in  the  workshops.  It  is  here  from  which  our  power  must 


our  roots  in  the  workshops.  It 
romft  The  combination  of  our 


in  a w 


fraction  as  in  a labor  or  other  organization  it  is 


not  a 
upon 


L * 


111  . ‘ 


transcends  in  importance  all  other  wr 

the  new  organization. 


I he  nucleus  is  the  unit  of 


Ol  R FATAL  ISOLATION 

Let  us  return  to  the  present  unit  of  our  Leagues,  the 
form  is  not  able  to  place  us  into  direct  and  dose  cent 


w 


the  masses  of  the  young  workers.  We  must  face  the  fact  that  “ Hardly  a 
young  worker  in  the  quarter  of  the  city  or  the  locality  i nows  whether 
and  where  a branch  of  the  Young  Communist  League  exists.  Even  less 
does  our, influence  reach  the  shops  and  factories , where  the  masses,  or 


young  proletarians  meet  every  day.  li 


does  our  influence  reach  the  shops  and  factories,  where  the  mass 
rather  a large  number  of  young  proletarians  meet  every  da\ 
is  of  couf  \e  easier  to  work  in  a branch,  where  one  sometimes  i 
a revolutionary  speech,  participates  in  classes  and  study  circles 
oneself  with  a great  amount  of  book  knowledge,  always  ex 
oneself  with  Ihe  work  in  the  branch  if  one  is  asked  to  do  th 
that  work  in  K the  shop,  sc  fit  >i  >1  or  trade  unions  and  hi 


confront  no  other  danger  than  to  burst  one  day  from  kno 


it* 


s or 

\ to 

d’*e. 


never  to  do  tiring  petty  work  at  tht  point  of  pn  Auction  for 


winning  of  the  sympathy  of  the  workers  there"  (Fr 

of  the  leader  of  an  important  district  ol  llie  Young 
League  of  Germany.)  I tie  young  worker*,  see  the  l 


m a re 


Lngur  oi  uennany.)  i ne  young  workers  see  the  1 
a distance  only.  They  do  not  attend  their  meetings 
in  large  number*  and  it  » only  occasionally  that 
approach  them  in  propaganda  camnalon  in  th» 


rt 
► ’ * 


etc 


at 


m propagi 
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wnicn  neip  us  in  ti 
nature  of  the  social 
1 eagues. 


do  not  carry  on  any  continuous  and  intensive  propaganda  amongst 
them,  and  in  con  quence— altho  in  some  places  they  have  been 
warmly  welcomed— they  have  remained  numerically  weak  and  in* 
dustrially  ineffective.  These  facts  lead  us  to  further  considerations 

which  help  us  in  the  task  of  retrenchment  and  reveal  to  us  the 


task  of  retrenchment  and  reveal  to 
is  well  as  organizational  deficiencies 


us 

of 


the 

OUI 


THE  ROLE  <»/•  THE  INDUSTRIAL  WORKER 

Russian  League  only  of  all  the  sections  of  tl 


- # i 


has  been  a mass  organization  from  the  beginning  of  its  career. 
I he  Petroffrad  branch  at  its  foundation  numbered  l'URXJ  members 


mostly  recruited  from  the  large  work-shops 


in  omer  i cagucs  tue  situation  was  < 
mention  here  only  the  larger  Leagues.  V 
:*osttiuiV  in  the  strong  Finnish  oruani: 


and  is  different.  We  will 


ong  Finnish  organization  the  majority  of  tht 


members  arc  rural  workers.  The  Bulgarian  League  has  four  fiitn*  ■ 
of  its  branches  outside  the  towns;  to  every  seven  members  in  UK  I 
cities  there  are  nine  in  the  country.  The  Italian  League  has  fo  I 
numerable  small  branches  tho  its  industrial  basis  is  almost  negligible 
its  membership  is  divided  approximately  as  follows: — The  province  ■ 


of 

in 


ieste 


meimurs,  in 
in  the  country. 


city 


, the  other  members  are 


Two  thirds  of  the  Leagues  in  Czeclio- Slovakia  and  Ge 

composed  of  workers  in  the  small  shops,  the  remaining 


J 


N tig 


have  eiiuet 


are  into! 
are  obL 
our  mer 


The  reason  for 
it  has  been  given 


engaged  in  large  scale  producuoi 
seems  to  be  exaggerated,  as  stati 
no  members  at  all  or  very  Few  in  th 
1y  the  data  available  on  the  composin' 
cte  and  unreliable.  In  many  cases  no 
ble.  It  is  incontestable,  however, 
rs  actually  engaged  in  industry  is 
[aged  in  large  scale  industry  is  still 
ason  for  this  state  of  affairs  is  not 


, as  statistics  prove  i 
few  in  the  large  scale 
ie  composition  of  the  I 


lo* 

»e 


it  has  been  given  previously  in  these  pages,  in  me  ' 
unsystematic  form  of  organization  previously  used,  the  a 
shop  nuclei  and  the  almost  complete  lack  of  shop  work, 
tribuling  factor  is  that  our  Leagues  have  not  paid  sufficient 
to  the  interests  of  the  young  industrial  workers.  The  si 


ei 


small  and  that  lb* 
smaller.  ¥ I 

far  to  seek.  P*™  I 

in  the  weak  ao®  I 

"#  o'  t 


to 


stress 


tfi*^ 
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i*i  w i ■*■'!  * * ’ 


our  greatest  efforts  must  be 
Marxian  knowledge  tells  us 


this  theory  has 

development  of 


Lis  ever  increasing  irusnucauuu 
the  small  master,  with  the 
concerns  into  still  larger  ones,  w 


been  proved  to  be  correct  by  the  revolutionary 
a nt  years-  1 he  present  mode  of  production  with 
,g  trustification,  with  its  gradual  elimination  of 
■r.  with  the  continual  combination  of  industrial 


r rur« 


:ts,  is 


nng 


J |.  MIV  *******  Q -----  — - ■ ■■  * 

masses  concentrated  into  small  areas.  Capitalism  has  here 
a Frankenstein.  It  dare  not  allow  the  process  to  come  to  a st 
!t  must  keep  on;  and  as  every  year  the  process  intensifies  so  is 
budded  up  the  merciless  machine  which  ultimately  with  relentless 
certainty  will  take  and  crush  the  life  from  out  the  capitalist  system. 
And  in  the  shops  and  mines  of  the  vast  machine  are  gathered  tfie 
grave  diggers,  the  proletariat,  who  will  gladly  inter  us  rotting 


Tfce 


w 


w 


lead  the  struggle  against 
with  the  whole  forces  of 


both  young  and  old, 
class  who  will  confront 


a,  f* 


K 


e,  and  it  is  in  the 
tlie  decisive  battle 


t.  The  young  workers  ir 
most  important  section  of 


py 


are 


e work 


In  the  large  shops  the 

r than  in  the  smaller  s 


itions  of  the  youth  arc  generally 
» the  adult  workers  are  usually 
to  protect  their  interests.  On 


smaller  shops,  as  the  adult  work 


arc 


m a 4 


in  the  s 


mass 


sin 


by 


inevit 


\v 


tin-  price  of  labor.  I tins  the  number 


swung  me  price  01  lauor.  i ims  the  number  of  young 
who  do  not  enter  into  apprenticeships  in  the  small  shops 
straight  to  the  larger  shops  increases  from  year  to 
young  workers  who  do  apprentice  themselves  either 
rgc  shops  at  the  completion  of  their  indentures  or  Huw 
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THE  NECESSITY  OF  THE  WORK  IN  THE  SHOPS 


■\  LL  these  deficiencies  of  our  present  form  of  organization  became  I 
/\  obvious  at  the  moment  when  our  Leagues  attempted  tor 
lx.  accomplish  the  completely  new  tasks  without  changing  the  I 
organizational  form.  Let  us  mention  some  typical  experiences:- 1 

RECRUITING  WEEKS 

In  these  weeks  it  has  been  the  custom  of  the  Leagues  to  sd| 
definite  tasks  to  lie  performed  each  day.  Only  in  very  few  cases  i 
an  exact  survey  of  the  results  been  carried  out.  With  the  gene 
result  it  is  possible  to  express  satisfaction,  but  if  an  analysis 
the  results  were  conducted  the  same  organizational  weakness  " 
be  discovered,  as  witness  the  report  of  the  League  in  one  o 
largest  cities  in  Germany: — . 

“The  following  tasks  were  set  in  the  recruiting  ''  ■ 

(a)  house  agitation,  (b)  parents’  evenings,  (c)  wor  ’ ■ 

shops,  (d)  Red  Sunday  in  the  country.  The  tasks  (a)  . pjl 

were  carried  out  comparatively  well.  The  tasks  in  J 

and  the  Red  Sunday  in  the  country  were  a*most  . ^ I 

failures.  In  those  districts  were  the  first  two  coin- 1 

carried  thru  successfully,  the  tasks  (c)  and  (“/  ''c  ‘ ^ I 

plete  failure  and  the  whole  results  of  the  wee 
diminished.  We  will  have  to  make  up  for  the  los  ^ 
carry  thru  these  important  activities  in  shop,  sc 
trade  union.”  . .^uaj 

There  can  be  no  objection  that  this  is  merely  an  in ; 
case  for  there  is  good  reason  to  believe  that  the  same  u>  11  {clTj. 
true.  The  deficiency  lies  in  the  fact  that,  whilst  the  Pu  j tl,{ 
torial  tasks,  house  agitation  etc.  were  carried  thru  success  ’ 
so-called  “outside”  tasks,  which  require  for  their  success  « 
zation  which  we  do  not  possess,  were  completely  f*"  ur 


, a? 

“ :sln  aw  s?  u 

of  our  failure.  In  these  recruiting  weeks  that  part  of  our  membership 
which  should  be  the  most  important  has  failed  altogether  to  actively 

participate 

CAMPAIGNS 

In  our  many  local,  national  and  even  in  the  international 
actions  we  have  experienced  the  unfortunate  truth  that  our  demands 
in  the  form  of  slogans  penetrate  the  masses  but  slowly  and  with 
great  difficulty  on  our  part.  The  Party  Press  is  read  very  little 
by  young  workers  and  the  League  organs  appear  only  once  a month 
and  often  with  considerable  delay.  These  circumstances  point  again 
with  an  unerring  finger  to  the  same  weakness.  We  have  no  direct 
and  continuous  contact  with  the  mass  of  young  workers.  In  the 
present,  order  of  things  there  can  be  no  direction  from  our  leading 

•Sf 

hammers  home  the  important  If  *r  ' J1C  c^a,rn,an  religiously 
. th=. shops-  anil  passion  '0R7"C  S*™**  ia 

it  IS  everybody’s  work,  it  ultiniateb  in  this  case 

business;  every  member  is  employed  in  a ^ 1 50  lnto  n°body’s 
°[  'h™  outside  the  territory  ot  thj  braMh^th3''  Shop  an<l  most 

he  Lf  "a  aceomPhshment  ot  the  wo  f h’  ii  w.  f "°  lcader 
m alone  in  th^shopf  trithoTtfoT;  K™c™Uy°oi7  7, raters 

aw  s-sk 

workers.  fail  rearh  S°  "o 

In  cases  were  we  had  , V°U"e 

r-tesrd&B  stsa-  & •—  *o 
™'  "ad  dh~ 

n every  occasion 
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workers  can  ai 

organization  is 


no  more 


to  quite  other 


council 

k part. 


more 


It  is  only  by 

be  organized 


oi  our 
zation 
won  it 


ted  with  the  League 
the  branch  is  divoi 


can  neither  ; 


instruct  them  nor  control  and  guide  their  activities  when  it  has  done 


e un 


own 


tn 


ccs  or 


> vast  m 
is  unfair 


novice  is  therefore 
Uie  support  of  some 
of  cases,  an  mcml 


ses,  an  m< 
face  of  the 
s slide  is  t 


some  comrades  iri  his  shop  who, 
members  of  some  other  branch. 


opposing 


temptation  of  letting  things  slide  is  usuall 
way  many  new'  comrades  who,  if  accorded 
advice  in  the  first  place,  might  become  lov 


in 


ami 


uc 


bers,  arc  completely  lost  to  us. 

It  is  even  more  difficult  to  bring  the 
into  the  branch.  The  fraetion  in  the  : 


won  m 


shop  into  th 
to  admit  new 


week  and  breaks  up  each  evening 


itself  each  morning 
j when  the  factory 


of  the  uorki:ig 


III 


to 


VI 


hen  the  new  member  is  assigned  to  his  territorial  branch  it 


may  often  be 


not  one  o:  his  comrades  in 


to 


his  particular  branch,  lie  is  therefore  flung  amongst  a body  of 


rers  with  whom  he  has  nothing  in 

common, 

and  unless 

quickly  finds 

something,  the  chan 

ice  of  la 

ipsing  beco 

t a certainty. 

The  stupidity  of  such 

a course 

is  obvious, 

at  the  same  time,  witli  our  present  form  of  branch  organization,  theie 
is  no  alternative.  Because  of  these  great  difficulties  the  winning  of 


is  no  alter  native. 
new  members  for  oui 


goes  IS 

in  our 


unnecessary 


ip  is 


our  o nr; 


to  our 

V'/iwn/j 


We  can  alter  all  this  by  adapting  our  organizational  form  to  our 
conditions  of  work.  The  combination  of  the  members  of  the  Young 
* Communist  League  at  the  point  of  prodmtion  must  become  the 
organizational  unit  and  the  center  for  Ute  admission  of  new  members. 


In  our  actual  experience 
example  of  the  inefficiency  of  o 
the  strike  of  the  apprentices  emp 
took  place  in  September  of  last 
merely  ignorant  of  the  pending  ; 
commenced,  it  only  received  an  ii 


actual  experience  the  clearest  and 


was 


ployed  at  the  Man 
it  year,  < >us  org 
strike,  but  even  a 
intimation  of  the  t 


on  the  evening  of  the  same  day  w 


wn  in 
which 


fler  the  strike  had 


condition  of  things 


r»  for  service,  were 

instructions  as  to  t 


Hie  strikers  and  be  enrolled 


This  is  i 


a (Loro  sdi  i i itkism.  and  it  must  be  reme 


revolutionary  work,  iras  underestimated . The  few  comrad/i 
who,  in  response  to  the  appeal  of  the  local  organ,  reports 
themselves  for  service,  were  given  neither  concrete  tasks  run 


how  they  could  render  ser  vice 


many  nor 


many  of  our  branches  the  “education” 
socials,  indoor  lectures,  discussions  etc. 
part  of  the  program  it  has  the 


ves  and 
masses 


and  i >rcat 
traditions 


oil  this 

field  of  action 

have  been  neither 

lave  by 

our  experiences 

learnt  much.  W: 

ions  in 

this  matter  wf] 

nd  coincide  win 

’ fields 

of  work.  It  is 

plain  to  us  tha 

o c 

all 


lance  and  the  individual  energies  of  the  c< 

other  unorganized  work,  it  has  been 


centered  on  the  workshop  life  of  the 


The 

arian 


that  they  may  be  of  interest  and  concern  to  the  broad 

' m m ».  * m J.  i.  i _ _ 


masses  of  the  young  workers  who  must  be 


to 


definite  connection  between  themselves  and  our  Press 


same  aeiiciency  is  vi 
u We  have  yet  to  fine 
es.  As  yet  it  is  our 
• basis  in  very  fact  we 
i chimerical.  The  wo 
dation  has  become  a 
t into  a mass  orcanlz 


of  our  work 
our  activitn 
make  it  our 
will  remain 


as  m 


other  ph 
which  to  I 


find  the  solid  ground  on  which  to  base 
mr  basis  in  theory  only  and  until  we 
we  cannot  develop,  and  our  ambitions 


l in 


its  organ  iza 


problem  upon  which  depends  our 


pres' 

verv 


BY  THE  POLITICAL  SITUATION 


Apart  from  the  various  expcricnca^M^BiMBPP^ 
ent  trend  of  political  events  will  compel  us  to  go  beyoni 
limited  field  permitted  to  us  by  the  present  form  of  our  or 


Ml-! 


the 


gam- 


ion.  A structure 


mines  to  unprove  tl 
worken,  to  organize 


he 


in  the  factories,  workshops  and 
id  economic  conditions  of  the 


of  all  countries 


l economic  comm: 

of  the  masses  to, 
to  deprive  the  w< 
itary  rights  that 


past.  The 


won  so  nardiy  in  me  pasi. 
Communist  International  has 


ing  class 

hey  have 
ss  of  the 


I ■ 


No  Communist  l* arty  ten  hr 


a as  a 
* if  it  i 


possess  h>Hc I communist  nuclei  in  tht  shops  factories. 


s*  mt 


a vs,  etc 


f * 


m m 


f it 


Hi 


capitalist  offensive  and  for  the  co 
if  the  communists  have  not  at  their 
in  alt  shops  and  if  the  workers  ha 
militant  bodies  in  the  shops  ( shop  i 


ontrol  of  proim 


J. 


'dress 


i one 


main 


gainst  the 
(ion  fait, 
mainstays 

pF 

their  own 
The  Ton- 
its  of  the 

i hitherto 


■ # * * * 
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In  Us  attacks 


\\  01 


r doss,  ci 


UICS  II 


also  Its  noliiii.il  weapons. 


class  ami  to  dcsti  o\  it-. 


nectssuiiv 


(o  bieak  t)u*  resistance  of  the  wotLiil 

i lions,  iiiiil.  il 


pit-pair  an  i 


fascist 


siHlanir  c; 


man 


y 


WC 


teal  ami  m 

it  wilt  use 

mist  the  workers.  In  1 
start  only  from  the  s 


s situation  lb 


111 


jir  papers  to  t 


lass: 


M 


■ ■ *1 


1 t 1 1 #***  r 


4 

f 


at 


....  t in 

j lot  her  immediately 

s i vhtifi  must  bi 
*l,i  The  various  $ 

by  a r omhination 

er  Cfiitrai  leadership  (watt 
uty  to  take  up  the  strusete." 


S, 


\ mis 


targe 

(ommittets  to  recruit  proletariat 

the  Fascists  in  a 


%>< 


vet  into  touch  w* 


Cl  1 4 


of  ttic  working  da# 

necessary,  and  i»l 


the  whole  efforts  of  all  our  members  will 

form  of  organization 

combination  of  the  shop  nuclei  under  direct  leadership  of  the  I’ab 


r E 


Ml 

Of  till 


and  I cogue 
sire"" 
of  ,n*' 

oMietd  to  accept  a 


il  f 


in  the 

efforts  in  the  shops  is  necessary,  tlic  l&w 

nuclei  have  decide  l 

ses  to  ? 


it 


in  hh 
it  to  the 


union  t 

work  of  a i 


and  Chccho-Slovakiftn 


it  1 

I I 


‘ft. 


We  must  1 it*  pawi ml  therefore 


[VUi y*  All  WC  tlic  Uf^tuiuvu  t 

our  Leagues  to  carry  on  their  work  should  they 

sliiicliire  lends  itself  very  readilv 

■P 

or  Dealing  op  meetings,  die  inlanliu 
Die.  Tlic  only  efficient  mcihml  of  procedure 

WGiKiiiopa  wihtc  die  tidily  .meetings  cannot  lie  infer* 
where  iiiHtrucI unis,  jnav  In*  issued,  rind  in  short  where 

W |T 

our  organ  if  at  inn  may  be  kepi  intact  despite  police  or  fascist  hostility* 

he  saved  from  the  complete  destruc* 
awaits  I licit)  >f  Hiev  retain  die  tcrrilorihl 


in, 


can 


annum  rei  n 

form  ot  organization  and  have  to  submit  to 


In  the  shops  we  can  keep  in  direct  coni- 
of  the  young  workers  and  exert  mir  mfhinue  in  ; 

ice  orders  for  disbandment. 


*l*iSCS 


complete 


. 


i 


my 


The  probability  of  this  illegal 
'cab/.e  (he  fatal  weakness  ^BB^I 


1 1 


BB  our  present  nigatnzin 
we  have  the  strongest  reason  ivi 


Imp  ntgaui/aiion 


which,  acting  as  a complement  to  the  j 
ensure  the  victory  of  the  proletaii; 
working  class  youth  in  the  strongest  | 
before,  and  the  long  and  trying  task 
after,  the  revolution.  Both  ortraniza 


pioiteci,  wiiere  we  are  hit  by  the 
hit  back,  returning  blow  for  blow 


our 


create. 


wi 


an  revolution  and 


of  communist  reconstruction 


ciiier,  me  revolution.  both  organizations  must  grow  out  of 
have  their  basis  in  the  point  of  production ; here  only  can  the 
organization  of  the  proletariat  be  accomplished*  The  shops 
become  the  center  of  the  proletarian  movement:  where  we  at 

f’lL  1 rt  i 4 ,-t/l  h I Til  . t 1 . x ' 


here  we  aw  t* 
there  must  f 


in  tlie  grip  of  the  circumstances  they  have  done 


r enemies 

ie  so  much  to 


nucleus  w 


mv.  mean 

us  their 


the  leadership  of  the  entire  League 


re  is  in  many  cases  only  one  large  shod 


fr< 

fc*  1 * ■ « 

111 

>111  tw 

a 

* 1 

city  o 
in 

T1 

tie  nu 

m 

ember 

hi 

andici 

ai 

re  enii 

U 

ic  m? 

a 

ppren 

In 

c 

c 

m lar 

iften  1 

land-  ' owner. 


members  should  enter  the 


t net 


o(  living.  At  the  labor  exchanges  the  members  of  the  League 


cry  re 


m ■*  w 


\Y 


IV11  i 

* 


.‘as 


existence  in 


that  we  now  are  about  to  discard  it  in  the  other 
Moscow  organization  in  the  first  months  of  its 
7 was  the  representative  of  the  now  effete  form, 


those  Leagues  where  a large  number  of  the  members  affiliated  to 


comm  nation  oi  young 


itive  ot  the 
ivork  e rs  w 

of  the  Cc-.mi 


into  nuclei  with 


im/ 


be  formulated  applicable  to  all  countries 
be  regulated  by  the  existing  ci  re  urns  tan 
The  shop  of  the  students  and  inti 
college,  school  etc.,  where  they  form 


once  again  c 
was  united  v 


r nucleus  w 


the  work  of  certain  shop  nuclei  of  the  territory 


ess  i 


llu*  abolition  of  night  work  anil  wotk  iiijiuious  to  hen  1 1 h , tlicdivisii 
0f  die  young  workers  for  special  wage  scales,  the  control  of  liygioj 
protection  for  their  dwellings,  for  four  weeks’  vacation,  — all  (jj 
belongs  to  the  economic  activity  of  the  nuclei  which,  however, I 


not  take  the  place  or  the  functions  of  the  factory  or  shop  Coinmiit, 
Their  lask  is  to  observe  the  conditions  of  the  young  workers, 


is  to 


investigate 


veorgamzauon  oi  ; 

working  class  tow 


rom  the  point  of  view  jot  our  program  on 
youth  labor,  to  define  the  point  of  view  of 


ards  them  and  to  fight  for  ttie  demands 


responding  to  the  needs  ot 


:ir 


time  the  nuclei  support  by  tlieir  mem 
the  situation  of  the  young  workers, 
examination  of  the  young  workers,  the 


ire  working  class.  At  the  sfc 
tembers  all  measures  iniproi: 

h 

the  establishment  of  factor) 


the  various  technical  changes  which  alio* 


shortening  of  the  working  day. 

As  the  nuclei  always  stand  in  the  center  of  the  life  in  thedfl 
they  arc  able  to  observe  all  the  features  of  the  daily  work  of 
youth  which  are  not  visible  to  those  comrades  who  look  at  tin 
from  outside,  whatever  theoretical  knowledge  they  may  have. 

The  nuclei  can  look  after  the  health  of  the  young  workers 
other  form  of  organization  could,  as  they  have  intimate  knoi 


youth  win clfl  are  not  v 


lures  of  the  daily  wont 
comrades  who  look  at  Hies 
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of  the  particular  conditions  under  which  cac 
works  and  lives.  Die  detailing  of  sick  youi 
sanatorium^,  recreation  homes  and  colonies  can 
carried  out  by  the  nuclei  which  in  every  part 
interests  and  furnish  the  needs  of  the  youth 


(U 


>nr. 


workers  to 


carried  out  by  the  nuclei 
interests  and  furnish  the 


i w 


youth  in  the 


manner  thus  proving  to 


at  the  Young 


EM 


is 


strong  re 


rf» 


1 1'1'  shop  nuclei  are,  furthermore,  lire  source 
;ical  education  of  the  young  workers  must  fid' 


ot  the  nuclei 


men  oi  me  young  workei 
to  take  initiative  in  all  m 


atters  retelling 


from  wllifbJ 
1 1 is  M 

mr  tO  llK>  .J 


• To  strive  i 


it  wi 


etc.,  to  supervise  the  theoretical  and  practical  Inst r 
to  introduce  to  an  ever  uncasing  extent  the  self 
lire  school  members. 


suive  always  to  pencct  its  incciuo*1- 
support,  with  tools,  machinery,  sc 


in.  to 
hool 

on 


The  nuclei  also  exp! r 
d needs  of  their  part 
'"lools,  for  general  taxes, 


nuclei  also  explain  to  the  young  workers 

Is  Of  their  fiarlicuhir  tnrluclrv  Hu*  nw 


r industry,  the  neeww 
nature  of  the  relations  ex 


Jim, 

V it 

j 

pi 


(lie  fa 

ictory  a< 

■■r 

{minis 

trillion 

and  the  So\ 

’iet  C 

nOiist  i t u 1 roti , i 

p ~ 

he  differences 

bejwi 

x?n  the 

latter 

and  those  cxistii 

ig  in 

i capitalist  $ 

talcs,  and  in 

genet 

a]  to  ei 

iu  cate 

and  ii 

idorm  them 

on  ; 

nil  the  multitudinous  pro- 

blems 

> arising 

; out  i 

)f  their 

’ daily  toil. 

■r 

Thin 

i work  in  Soi 

/let  Russia  it 

extended  And 

: ;ivcu 

a ftrn 

icr  fouudalion  in 

the  study  cii 

rdcsf  cUisst-  , 

etc.,  1 

formed  1 

l>y  the 

nuclei 

. Large  nui 

clei  c 

:vcn  establish 

schools  and 

hews] 

papers, 

stage 

the  pe 

rformanoe  o 

1 pla 

ys  written  b’ 

U | 

y any  of  tfte 

you  it| 

i workers  w 

■til  a 

dramatic  g 

rift. 

supplement  i 

flic  practical 

cducs 

it  ton  by 

mass 

visits 

to  the  museums 

, etc.  There 

need  he  no 

limits 

to  tile 

educational 

infJueiicc  of 

the 

nuclei  winch 

can  become 

such- 

a part  of  the 

life  of  1 

the  young  w 

orke  i 

s that  they  s 

Ira  II  consider 

them 

as  1 licit 

* very 

own  a 

nd  indispensable 

organization; 

s. 

The  political  activity  of  the  nuclei  of  the  Russian  League  consists 
in  the  conducting  of  the  political  campaigns,  soviet  elections,  the 
explanation  of  the  international  situation  with  its  changes  from 
time  to  time,  as  Tor  instance  when  the  Lausanne  Conference  was 
called,  when  the  last  World  Congress  of  the  Communist  International 
opened,  when  the  French  occur 


opened,  when  the  French  occupied 
regulations  on  taxes  etc.  ate  issued  by  the  Soviet  Government, 
etc.  etc.  This  mass  education  enabled  the  League  on  the  occasion 
of  the  trial  of  the  social  (anti!)  revolutionaries  to  call  vast  masses 
of  the  workers  into  the  streets  to  demonstrate  in  favor  of  the 
Soviet  Government,  rile  mmer  of  Dip  l«avui>  dnea  tmf  .-ii.l  with 
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when 


new 


until)  revolutionaries  to  call  vast  masse 
streets  to  demonstrate  in  favor  of  th< 


the  streets  to  demonstrate  in  favor  of  the 
Die  power  of  the  League  does  not  end  with 


the  young  workers  it  also  exercises  no  mean  nil  I 


erations  and  decisions  cf  the  adult 


ueaii  mlljucuce  upon 
workers:  for  instance 


dim  ary  1023  when  the  League  conducted  an  cifcrgclic  canipaign 


on  behalf  of  the  Red  Fleet  it  was  successful  in  persuading  the  whole 
mass  of  the  factory  workers,  youths  and  adults  alike,  to  sacrifice  one 

day  s fc.ir.'N  lor  (hi-  supp.ni  nf  it:.-  N.iw  I h«  following 
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incident  is  characteristic  of  the  influence  wielded  by  the  League:— 
When  the  workers  in  Moscow  received  the  news  of  the  Ruhr 
occupation,  in  the  course  of  a few  hours  the  entire  working  class  of 
Moscow  demonstrated  on  Die  streets  as  a protest  against  the  action 
of  the  French  government,  this  without  any  preparatory  work  by  the 
Party  or  the  League,  merely  at  the  instance  of  the  shop  nuclei. 
Hundreds  of  thousands  of  workers  in  their  factory  clothes  streamed 
out  of  the  works  and  with  banners  and  torches  paraded  in  mars 
protest,  The  influence  of  the  nuclei  becomes  evident  also  in  Die 
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increased  intensity  of  production  obtained  by  explaining  to  the  young 
workers  the  urgent  necessity  of  improving  Die  Soviet  economy,  and 
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level  of  the  members  of  the  nucleus,  and  in  geneial  rdf  matters 
connect'd  w ith  the  work  of  the  nuclei  The  winning  nucleus  will 
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isilv  collated  in  the  workshop  as  the  treasurer  car 


do  this  work  immediately  after  the  members  are  paid.  However,  the 
members  should  be  trained  to  pay  their  dues  on  their  own  initiative 
.it  the  correct  time.  The  treasurer  should  further  organize  the  scait 
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Every  member  of  flic  nucleus  must  regularly  receive  a copy 
of  the  League  organ,  a copy  of  the  International  of  Youth  and  a copy 
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ui  any  uunrr  pu  lociicai;  tare  must  also  be  taken  by  the 
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smuations  of  funk  w lien  for  very  shame  they  wilt  attempt  to  justify 
their  position.  Here  is  the  diance  of  the  members  of  the  nucleus 
In  the  discussions  that  follow  the  superiority  of  our  point  of  view 
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meeting  ire  held  it  is  essential  that  tlte  speaker  of  the  league  nucleus 
should  be  m complete  agreement  with  the  speaker  of  the  Party 
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As  has  been  stated  the  economic  activity  of  the  nudeus  is  its 

main  task.  It  must  be  well  informed  on  all  the  labor  laws  affecting 
Hie  young  workers  and  on  the  particular  agreements  controlling  the 
employment  of  the  young  workers  in  its  own  shop,  whether  ^ as 
apprentices  or  unskilled  workers.  Ii  must  pay  particular  attention 
to  the  hygienic  conditions  of  work  of  the  canteen,  the  toilets^  etc  off* 
must  he  thorolv  conversant  with  the  questions  of  the  vacations,  night 
atid  piece  work,  overtime  and,  in  short,  every  tircumstance  affecting 
ihc  intcrcsls  of  the  youth  in  the  shop.  I he  trade  union  woik  is 
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ANTI-MILITARIST  AND  SPORT  ACTIVITIES 

In  countries  with  a standing  conscript  army,  it  Is  the  duty  of  the 
nucleus  to  pay  particular  attention  to  those  workers  who  arc  about 
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class  struggle,  Whet 


labor  sport  organizations  exist,  the  nucleus  must  carry 
pagauda  in  then  favor,  attempting  to  persuade  the  vou 


a pro- 


! w 


It  m ; 


to  leave  the  bourgeois  sport  clubs  and  join  the  labor  dubs.  It  nws 
point  cut  to  the  workers  that  sporu  cannot  be  the  only  occupacoa 
of  their  leisure  hours  and  must  seek  to  connect  their  sporting 

activities  with  the  political  organizations  of  labor.  Should  no  labor 


>'  "its  organization  exist,  ti 

the  initiative  in  forming  o 


nu 


me  miiiumt  in  ivi mini;  unc  ami  in  counteracting  in  every  wj 
possible  the  influence  wielded  by  the  capitalist  in  the  world  of  sport 


ot 


PRESS  ACTIVITY 

The  nucleus  must  always  give  the  greatest  measure 
to  the  situation  in  the  workshops  and  must  provide  the  1 
wjh  stories,  Articles,  etc.t  of  general  interest  to  tin*  vou 


oi  punnet 
MLMie  r ■' 


* 1 sivua 1 muuvs,  vre^  ot  general  interest  to  the  young  woftffc 
II ms  our  papers  will  become  suitable  for  the  non -communist  youth 

^-ea£ue  press  must  receive  regular  reoorts  0 i 
activities  ot  the  nuclei  in  the  fj 


lar 


will  assist  in  perfecting  the  communist 


tactones  and  in  this  way  the  now 


I 


/V 


OF  THE  NUCLEI  TO  THE  PARTY  AS l 
I HE  TRADE  UNION’S 


nudeTsf  *theSptrhl,ClC'I  T,st  work  m tl,c  closest  contact  with  tbi 
nucleus  to  the  ^ ^ delegate  should  be  sent  from  each  Le*?* 

I Sr A^X'u*  Party"ucltus  *«*»  in  turn  will  •* 

nurici  ...  ln  discussions  and  meetimrs  of  tl»e  Pjr- 


nuclei  m and  "««***  c 

necessary  or  des 


1 1 


rtf’ 
1 - . 


Part) 


;:Si™ 
V tf 


wi 


an 


f 


with  the  trade  unions, 
racter  of  mutual  rccos 


-and  support,  narlin.i«i  • Ule  character  of  mill 
the  shops  several  tr  i.i  ^ 0 *'C  case  °*  reformist  u 

tarticular  union  controi^nl0^  ar?  ,nepresentcd.  >'ct 

nttdtuK  in uat  .... • . ,.  ”.e  greater  number  of  h« 


rule 


nucleus  must  am»mt  i*«  * aler  mimber  of  the  wor 

important  unions  for  both  to  *llc  Important 

of  Hie  nucleus  musi  t iu  fj!p.°  the  l eague  //‘actions.  All  me 

3 ' t 'Ut  in  ||lP  iraclt*  imnn  hrarirll  Afld 


and  ^ 
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matter  of  urgency  toe 


cs  01  newspaper 


liich  is  open  to  the  nuclei  for  their  work.  The  branch  paper 
furthermore  edited  and  controlled  by  the  branch  committee. 


definite  nucleus.  As  far  as  possible  the> 
and  sessions  of  the  nucleus  and  even 


'It  commit  ice 

Iliav  :ikn  rha 
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sit  hools  a i til  sport 


c fincvu 


»viiuui»  dim  spun  ot  unitizations, 
organization*  ire  specially  combined  and 
*uch  meeting*  At  the  officials'  and  at  the 
as  at  the  special  conferences  of  the  fractii 
aucWtfe  represented  by  their  committees, 
respective  department  I he  ii-picsentatiou  d< 
the  nuclei 

*p*cial  occasions  apart  from  thes 

Of? lc i>!  *i  I'f1  tnff ttnn  mwi  % i — f — - — * 


ft  * 


;nu  represen  urivci  to 
legate  meeting  as  udl 

s in  their  locality  the 

>r  tin*  leaders  of  the 

mds  upon  the  strength 


in  these 


in 


sums  a 


metnn^s  special  ic 

depai  (menial  U*adei  s ii  the  u 


hesc  general  officials' 
ot  the  nuclei  leaders 


f J 

and 


may 


PARTICIPATION  of  T HE  LEADING  BODIES  OF  Tli£ 

IMAOIE  IN  THE  WORK  OF  THE  NUCLEI 


u r f Y*c  . 1 *****  pfcy  an  important  role  in  the  entire 

di  ih  •«a'C  ?°‘*  b*  fro,,»  the  nuclei  (hi 

tk-i..,. it ai>d  [,atl0fial  conferences  or  by  having  the  i 

d«t  J Vh  iuA  cwi*cren«  ot  such  a composition  wil 

ThdJi!  p2b*ms  «•*«  from  the  nuclei  wo 

i Uc  member*  «l  t m _a • „ 


This 


nuclei  the  dclrjj.itcs  to 


the  i;:K'^ates 

to  deal  with 


wi 


be  well  jK* 


I vi 


■ 1 VI  III1 

Jv,m  in  many  cases,  on 

have  to  do,  are  relieved 


a ix*  unit 


or 


ana  ioopc 
arc  tints  d 

effect  on  i 


executive  w>iinii»ir 
amount  of  work  the 
notions  in  the  nuckv 


*1  -s  at  the  <!ispos 
The  expei umes  of 

> the  lea  dm  i?  hndiej 


U? 


1 * Committee 

AfUt  ^ --  — - 


decisions 


I’odies.  will  h< 


IS  its 


•nportanVnu^  T*,,n?-  he  mm 

ffi , , ' 1*1"»  fcr  «*  purpow 


e a i 
If  a 


er  towns  or  cities 


mo*5 


problems 


wilt  i tin  Hoi v conuueiu#  iuiiiKHliatcly  to  loriH  nuclei  in  Shops  <h 


f m\t 


adv  3j 


m 


alone,  and  have  It 


tn  Flulaikl  when*  we  have  already  yam  tnemnen  m Miusiugmr3 

iIoik  Jim)  have  at  om  disposal  an  excellently  constructed  system  ol 
Hinatl  winking  groups*  some  n*  which  will  have  U>  In-  charged  with 

the  lot  nut  ion  of  ihop  inidcL  ■ ' j *j 

one  rule,  however*  muit  6e  universally  applied—  “That  old 

knim  of  organisation  must  not  In*  blindly  destroyed  before  the  i ww 


iir^ain/atkiiial  apparatus  lias  been  sc 
Vheivfore  a league  should  not 


i Ntiim 


'Kin  its  Organiifing 


work 


simultaneously  eve rv w here  in  (lie 


Cl 


•it 


■re  r r.ln 


ist  easily  il'  iik1 


1 lie  lad.  that  in 


cities  we  have  generally 


members  only  in  om 


shops,  will  (acilitate  the  transition 


er  s 


j or  two  bin 

it  ions  we  Will 


fill 

hav« 


ill 


not  pay  ureal  atte 
it  ion  on  those  wh 


H*  42 


■ii/i 


here  we  have  ahe 


we 


TC  WO 


VI 


i Urt 


rr#i 


in 


tcu 


from  the  Ix'^itminj^  strongly  support  the  new 


in 


of  their  meetings  and  socials 


nuclei  and  assial  them 

» i*i  nio/j'e  w hire  A 


lu  places,  wnei 
iiion  of  a bn 


mi. tonal  branch  dies  not  vet  exist,  the  fornutton  ot  a 
should  best  be  done  immediately  on  the  shop  basis.  I fere  the 
committee  will  from  the  beginning  be  composed  correctly 
members  of  a shop  will  be  combined  into  a nucleus,  they 
quite  different  from  that  of  a territorial  branch,  tn  small 
whew,  on  account  of  the  economic  structure,  the  formation  ol 

is  impossible,  the  branch  must  Ik*  transformed  ideologically,  j 


4 


ideologically,  o® 


that 


ilii-s  uni  merely  interest  itself 


U'u’1 

..  Tl  i 


Non  to  the  si i 
ity.  If  this  u 

fW 

leading  cuv 


sen  m lu 
Hie  aoor 


in 


>i ».  is  done  systematically,  and  under  *nf 


, we  need  not  worry 


lit  ^ 

w 


nlHiui  me 


is 


the  new  busis,  whilst 

tonal  structure 


tune  one  part  of  the  organization  is  already 


miter  part  has  still  mi 


c to  take  .i 


Tit  It  _ 

In  large  and  well  constructed  organ i stations  of  our 

will  h,<M  t<>  i,4m  ,i  tumiUi  t;f  iiariMlional  mvasuivs  Hit  V^^p 

pui  ( ol  the  tusk  ||  to  see  to  it  Hint  the  miijorily  of  our  w** 
consists  of  young  worker  a from  the  middle-sized  mid  \vbk‘h 
But  unlit  Hi  to  cud  t$  attaifk'd,  u number  ol  steps  cam  be  ^ 

■CAd  us  on  tins  road.  The  leaders  of  ihe  n resent  shop 


at  the  Third  Congress  of  the  Y.CI. 

(1)  The  Organization  and  Adi vity  of  the  Nuclei 

IN  all  localities  with  large  and  medium  sized  industrial  concerns, 
the  branches  of  the  Young  Communist  Leagues  must  immediately 
begin  the  organization  of  nuclei.  At  the  outest  of  this  activity, 
the  branches  must  ascertain  where  their  members  are  working, 
collect  information  regarding  the  general  conditions  within  the 
shops  and  on  the  qualities  of  our  branch  members.  There  must 
be  at  least  five  branch  members  in  the  factory  or  workshop  for 
the  organization  of  the  nucleus.  Nuclei  must  first  be  established 
in  the  most  important  shops  and  in  those  where  the  least  difficulties 
are  encountered  (for  instance,  in  industries  with  workers’  colonies, 
with  strong  communist  tendencies  among  the  workers,  and  in  the 
shop  council,  etc.).  In  those  shops  where  only  a few  of  our  com- 
rades are  working,  they  must  carry  on  a systematic  activity  to 
increase  their  membership  within  the  factory  and  to  organize  a 
nucleus  as  soon  as  possible. 

first  meetings  of  the  nucleus,  a secretary,  or  (if  the 

numerical  strength  warrants)  a bureau  consisting  of  three  or  five 

comrades,  should  be  elected.  As  soon  as  the  nucleus  has  been 

organized  it  must  get  into  touch  with  the  party  nucleus  or  fraction, 

or  (if  no  Party  organizations  are  in  existence  within  the  shop)  with 

the  individual  members  of  the  Party,  as  well  as  with  the  communists 

or  sympathizers  in  the  shop  council  and  with  the  representatives  of 
the  trade  unions. 

Immediately  on  its  inception,  the  nucleus  must  elaborate  a plan 
of  work  for  the  immediate  future.  The  nucleus  must  begin  its  mass 


56 


holidays,  treatment  of  the  young 


in  the  factory 


in 


w 


ig  workers,  tne  Hygienic  conui nons 
* dwellings  (if  such  are  in  existence), 


on  sick  benefits,  and  all  school  matters.  Only  thus  will  the  nucleus 
be  able  to  discuss  all  these  questions  with  the  young  workers,  with 
the  shop  council,  the  trade  union  representatives,  as  well  as  within 
the  trade  unions  thru  the  fractions  of  the  League.  All  this  work- 
must  be  conducted  on  the  basis  of  the  decisions  of  the  Y.CI.  on  the 


Y.C.I.  on 


(21  Political  agitation,  individual,  as  well  as  at  meetings,  and 


in  the  Party  and  League  press 

(6)  Convocation  of  shop  n 

(7)  Collection  of  member 
which  must  be  handed  over  to 
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simple  it  may  be. 

In  the  event  of  a member  becoming  unemployed,  lie  is  trans- 
ferred to  the  local  branch  of  his  residential  district.  The  Young 
Communist  League  must  organize  branches  of  the  unemployed  com- 
rades at  the  Labour  Exchanges,  etc. 

jftv  **?'■ 1 (2)\  Guidance  end  Support  of  the  Work  of  the  Nuclei 

The  shop  nuclei  cannot  carry  on  systematic  and  successful  work 
without  the  careful  and  continuous  supervision  of  the  branches.  This 
must  be  based  on  an  exact  knowledge  of  the  local  industrial  con- 
ditions. The  leaders  of  the  branches  must  inform  themselves  several 
times  a week  on  the  work  of  the  nuclei,  and  must  give  directions  to 
the  latter  either  by  visiting  the  secretaries  or  bureaus  or  by  inviting 
them  to  the  headquarters  of  the  branch.  The  branch  committee  may 
instruct  its  members  to  carry  on  special  activities  in  the  shop  or 
shops  in  their  respective  locality.  If  possible,  all  the  nucleus  meetings 
should  be  attended  by  members  of  the  branch  committee.  In  capitals 
and  country  or  provincial  towns  it  is  essential  that  the  members  of 
the  National  Executive  Committee  and  the  district  committees  should 
on  certain  days  do  regular  work  in  the  most  important  shops.  From 
time  to  time  meetings  of  nuclei  representatives  must  be  organized 
according  to  the  territorial  and  the  trade  union  principles.  The 
leading  bodies  of  the  League  and  all  their  departments  must  con- 
tinuously be  informed  on  the  experiences  gained  in  nucleus  work 
and  must  utilize  them  to  the  best  advantage;  they  must  define  and 
elaborate  their  tasks,  publish  the  necessary  material  for  their 


activities,  give  publicity  to  the  latter  in  the  League’s  press,  etc.  Com- 
rades especially  fitted  for  teaching  must  be  used  for  the  educational 
work  of  the  nuclei  and  of  the  branches.  Tru  the  medium  of  the 
corresponding  Party  and  trade  union  bodies  wc  must  enlist  for  the 
nuclei  the  help  and  the  support  of  the  Party  and  the  trade  union 
organizations  and  their  members  in  the  various  shops. 

(3)  Reorganization  of  the  Branches 


Transition  from  the  present  territorial  branch  to  branches  or 


ganized  on  the  basis 


one' of  riic  immediate 


is  a 


is  of  shop  and  school  nuclei  (constituti 
iate  tasks  of  the  international  vount 


as  it  does 


process  during  wnicn 
beginning  should  be 


ics 


er  it  is 


the  work  gradually  to  those  localities  where  difficulties  are  greater 
(for  instance,  large  cities).  Transition  of  the  territorial  brandies 
is  only  possible,  however,  once  the  uncJei  have  been  carefully  and 


systematically 
as  the  old  bn 


, once  me  uncici  u 
and  placed  on  a w 


or  king  basis. 


o 


yet  reorganized^  it  continues  its  present 


is  not  yet  reorganized,  it  conn 
this  old  branch  must  take  the 


steps 


preparing  for  its  complete  reorganization:— 

(1)  Subordination  of  the  nuclei  to  the  present  territori. 

(2)  Joint  meetings  of  the  nuclei  representatives  with 


(’})  Joint  meetings  of  nuclei  and 
(4)  Organization  of  branches 


in 


s on 


(5)  Election  to  the  local  committee  of  several  comrades  who  work 
in  the  industries  of  this  territory,  but  who  live  elsewhere. 


Wl  ill  u VI  ^ J ~ I t k % *ri1iF 

All  the  measures  taken  for  the  present  can  na,“r?ll>  ^.  " . 
of  a provisional  character.  The  branch  comm,  tee  shdlj* «S 
on  the  new  basis  and  the  members  shall  participate  m the  educational 

work  of  the  branches  where  they  are  domiciled.  _ 


All  the  above  ex 
be  carried  out  on 


are 


ions, 


The  organization  or 
cases,  (but  not  generally) 


* n 

mi 


4ip 


belong  to 


w 


the  branch  where  t 
r nucleus  is  a part 


here  they  are  domiciled  and  to 


Itancously 
branch  of 
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OF  THE  SECOND  CONGRESS  OF  THE  Y,CI. 


Extract  from  the  Resolution  of  the  Third  Congress  of  the  Y.C.I. 

T is  only  by  concentrating  on  regular  and  weII*organized  activity 


Iin  factories  and  workshops  that  the  Young  Communist  Leagues 
will  become  mass  organizations  of  the  working  class  youth  in  the 

t rue  sense  of  the  word. 

The  practical  task  of  the  Young  Communist  Leagues  consists  m 
gradually  reconstructing  their  organizations  in  accord  with  the  follo- 
wing principles:— 

The  basic  unit  oj  the  wague  is  the  shop  nucleus.  The  shop 


nuclei  in  the  a ties  are  commnea  mw  orancncs  wmin  ****** 
those  comrades  working  in  the  industrial  concerns  of  the  said 
territory.  Direct  affiliation  with  these  branches  is  permissible  only 
to  Ui ose  League  members  who,  residing  in  the  district  of  the  branch, 
are  not  working  in  large  or  medium  sized  industries  where  a factory 

nucleus  is  possible. 

The  chief  tasks  of  the  nuclei  are: — political  agitation,  economic 
struggle,  recruiting  of  new  members,  collection  of  membership  dura, 

- r . • .1  1 _ f ll 1 


distribution  of  literature,  discussion  of  the  work  of  the  League  withi 
the  factories  and  workshops,  educational  activities,  as  far  as  the 

_ _ i ■ I ' l iiH  i ^ _i_  _ jF  i M,  J.  v 4 _ V I ■ X l w i"  h f " hJ 


are  possible,  and  the  convocation  of  shop  meetings  of  young  w 
After  its  reorganization  on  the  basis  of  a combination  of  nuc 
local  branch  must  continue  to  carry  on  a considerable  part  of  the 
League's  work.  Above  all  it  must  control  the  entire  activities 


* 


nliuue  to  carry  on  a considcrtMCJ 
e all  it  must  control  the  entire  activ 


factory  nuclei,  centralize  the  management  of  the  latter, 
nnpanda  in  the  rural  districts,  work  in  the  childrens 


cat  iy  on  pro- 


* « 


organize  the  advanced  educational  activities 

Only  such  a formation  ol  the  Young  ■ 


Communist  Leagues  will 


guarantee  us  a close  and  permanent  contact  with  the 


. a 


_ 


Issued  by  thePublishing  House  of  tho  Young 

Berlln-Schocneberg  1923 

tm 


lied  by  the  Third  Congress  of  the  Y.  C. 

Containing  the  results  oi  the  eleven  day 

congress  of  December  1922  in  relation 

to  the  most  important  matters  at  issue. 

* * * 

The  above  two  books  contain  the 
justification  of  the  Young  Communist 
International.  To  say  that  they  are  im- 
portant is  to  understate  the  case.  They 
are  fftc  important  documents  of  the 

YoutkMovement 

Oar  members  must  possess  and  study  these  two  books. 
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